CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic
SA

CHI HOI CAP THOAT NUOGC MIEN BAC

S6: 15 /CTr-CTNMB

Hai Phong, ngay 09 thang 5 nam 2026

CHUONG TRINH HOAT PONG
CUA CHI HQI CAP THOAT NUGC MIEN BAC NHIEM KY 2025 -2028

Cin cir vao Diéu 1é hoat dong Hoi cép thoat nudc Viét Nam;
Ciin cir vao Nghj quyét Pai hi Chi hdi cip thoat mrée mién Béc nhiém ki 2025 - 2028.
Thuong trwe Chi hdi xdy dung ké hoach hoat dong ciia Chi hdi nhiém ky 2025

- 2028 nhur sau:

I. Hop BCH Chi héi Iin thir Nhit nhiém ky 2025 — 2028 vao thang 05/2026
tai Cong ty c6 phin Cap nwée Hai Phong (Pic khu Cat Hai, thanh pho Hai
Phong) thong qua cac ngi dung nhwr sau:

1. Bao c4o Hoat dong ciia Chi héi Cép thoat nude Mién Bic quy 1 nim 2026.

2. Thong qua Chuong trinh hoat dong cta Chi hgi Cép Thoat nu6c mién Bic
nhiém ky 2025 — 2028 (c6 chi tiét kém theo)

2. Kién toan nhan sy BCH Chi hoi Cap Thoat nudc mién Bic nhiém ki 2025- 2028.

- Bau bd sung 6ng Ngé Ngoc Tung - Phé Cha tich HDQT Cong ty c6 phan nudc
sach Quéang Tri vao BCH Chi hgi Cap Thoat nuéc mién Bic nhiém ky 2025- 2028.

- Bau b6 sung 6ng Phan Tién Phuong— Tdng Gidm déc Céng ty c¢6 phin Cic
Phuong vao BCH Chi hoi Cip Thoat nuéc Mién Béc nhiém ky 2025 - 2028.

3. Bdo cdo va thong qua quy ché 1am viéc va phan cong nhiém vy BCH nhiém
ky 2025 — 2028 (c6 quy ché kém theo).

4. Béo céo va thong qua quy ché quan Iy tai chinh Chi hoi nhiém ky 2025 —
2028 (c6 quy ché kém theo).

5. Hinh thirc lién lac:

Thong nhat hinh thirc lién lac, trao ddi thong tin giita Thuong truc Chi hoi dén
cac hgi vién bang email, qua website chi hi (trir cic vin ban quan trong, van ban
lién quan dn tai chinh phai g qua duong cong van), cic thong tin gdp thyc hién

lién lac qua dién thoai, zalo va tin nhin sms.

Elpall chi hoi: X .
Pau moi lién lac: Ong Tran Hitu Pinh Thu ky cta Chu tich Chi héi.
Dién thoai: 0975675823 Email: tranhuudinh@8@gmail.com



1L Hop BCH Chi héi 14n thi IT nhiém ky 2025 - 2028 vo théng 10-11/2026
tai Cong ty c6 phan nwéc sach Bic Giang thong qua cic ndi dung sau:

1. Panh gi két qua san xuét kinh doanh ciia cdc hdi vién 6 thang ddu nam nim
2026 va phuong huong nhi€ém vu nhitng thang cubi nam 2026.

2. Hoi thao giai phép quan tri doanh nghiép cép thoat nudc trong ki nguyén sd.
3. BCH Chi hoi giai quyét cac ndi dung phat sinh (néu o).

II1. Hop BCH Chi hdi Ian thit ITI nhiém ky 2025 - 2028 vao thang 03-5/2027
tai Cong ty c6 phén cip nwéc Ha Tinh thong qua cic ndi dung sau:

1. Dénh gi4 két qua san xuat kinh doanh ciia cdc hdi vién ndm 2026 va phuong
huéng nhiém vu thue hién ké hoach san xuét kinh doanh nim 2027.

2. T4 chirc Hi thao vé nang cao hiéu qua céng tac quan tri doanh nghiép nganh
cép thoat nude.

3. Xin chii truong t& chirc Pai h¢i Pai hoi Chi hoi Cdp Thoat nude mién Bic
nhiém k¥ 2028 -2030 va cong tic chuan bi, t& chirc Hoi thao - Héi dién Chi hoi Cép
Thoat nude mién Bic nim 2027.

4. BCH Chi hi giai quyét cac ndi dung phat sinh (néu co).

IV. Hop BCH Chi hi 1dn thir IV nhiém ky 2025 — 2028 vao thang 9-11/2027
(dw kién tai khu vire Tay Béc) thong qua céc ni dung sau:

1. D4nh gi4 két qua san xuét kinh doanh ctia céc hoi vién 6 thang diu nim nam
2027 va phuong huéng nhiém vu nhitng thang cudi nam 2027.

2. T6 chirc Hbi thao - Hoi dién Chi hoi Cap thoat mrde Mién Bic ndm 2027 (nbu c6).

3. Chuong trinh Hoi thdo chia sé kinh nghiém.

V. Hop BCH Chi h#i Ian thi V nhi¢m ky 2025 - 2028 vao thang 3-5/2028 tai
Cong ty co phin Kinh doanh nwéc sach Hai Dwong thong qua cac ndi dung sau:

1. Panh gi4 két qua san xuat kinh doanh ciia cac hdi vién ndm 2027 va phuong
hudéng nhiém vu nam 2028.

2. Théng qua Dy thao Chuong trinh, Bdo cdo, cong tac nhéan su, danh sich
khéch mai, kich ban va Nghi quyét Pai hoi Chi hoi Cép thoat nude Mién Bic nhiém
ky 2028 — 2030.

3. Du kién Pai hoi Chi héi Cip Thoat nuée mién Béc nhiém ky 2028 -2030 vao
thang 8-10/2028.

4. BCH Chi hoi giai quyét cac ndi dung phat sinh (néu c6).
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VI. Ngoai cac ky hop da néu trén:
L Thu'(mg truc Chi hoi c6 thé bd sung cac ky hop BCH Chi hoi theo nhu cdu

thuc t€ caa Chi hoi khi phat sinh c4c thay d01 nhan sy méi hosic két hop véi céc 1€
ky niém I6m cia cac don vi Hoi vién khi c6 dé nghi ctia cac Hoi vién.

2. Xen gitra ky hop Ban chap hanh s& t chirc hop Thuong truc Chi hoi dé giai
quyét va xtr Iy cdc van dé cén thiét cia Chi hoi.

3. Xen k& giita cac ky hop BCH, Thuodng truc Chi hi c6 thé t6 chirc tham quan
hoc tap hoic hdi thao tai cic don vi hoi vién vé cong tac thiét ké thi céng, giai phap
cong nghé 4p dung trao ddi kinh nghiém trong san xuét kinh doanh.

Giao Thuong tryc Chi hoi can cir Chuong trinh hoat dong cua Chi héi cép thodt
nuée mién Bic nhiém ky 2025 - 2028 da duoc Ban chip hanh Chi hoi thong qua dé

thue hién.

(Do 56 lwong uy vién Ban chd:p hanh dong nén chi phi di lai, an nghi cdc dai
biéu tw tiic).
Noi nhin:

- BCH Chi héi;
- Cédc hoi vién;
- Lwu: TT Chi hdi.

TM. BAN pHAP HANH
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Ianh Diing
(Chu tich Hoi dong quan tri
Céng ty Co phan Kinh doanh nuéc sach Hai Duwong)




